
 

SAMPLE JUDGES’ INSTRUCTIONS 
 

EVERYTHING YOU WANTED TO KNOW ABOUT JUDGING LINCOLN-
DOUGLAS (L-D) DEBATE BUT WERE AFRAID TO ASK 

 
WELCOME and THANK YOU for judging at this [name of league] Lincoln-Douglas Debate 
Tournament. Your children may not have mentioned that if it were not for you, the judges, these 
contests would not be possible. We appreciate your sacrifice of time and energy. We offer the 
following information to help the day go as smoothly as possible. 
 

What am I doing here?  What do I have to know? 
 

IF YOU HAVE NEVER JUDGED BEFORE, DON’T WORRY. We want students to learn to 
communicate with all kinds of audiences. We want you to look at the standards for debate, but 
beyond that, you will simply be choosing what you thought were the best arguments. It is 
important to realize that a competitor’s college career, self-esteem and ultimate destiny do not 
rely on your ballot (contrary to popular belief and paranoia). 
 
ALWAYS REMEMBER -- YOU ARE THE JUDGE. Please remember that you are in charge 
and the students know it. We would like the rounds to run efficiently, so start the round when 
you get there and caution students to be thoughtful and courteous to other contestants. 
 
PLEASE DO NOT SMOKE inside any of the school buildings. 
 
 

How does this tournament work anyway? 
 

There are three levels of debate, novice for beginners, junior varsity for more advanced, 
and varsity for the most experienced students. Within each category, a debater is assigned to 
represent the affirmative or negative side of the debate topic. Two debaters are then assigned to 
rooms along with an odd number of judges (usually 1 or 3). The first debate, lasting 
approximately forty minutes, constitutes Round I. After Round II, teams are matched based on 
their win-loss records. The final rounds work best with three judges. All undefeated teams in 
each category receive awards as do teams who have lost only one debate to an undefeated team. 
(Unfortunately, we have no awards for the judges who stay.) 

 
To save space and time, Lincoln-Douglas debates are often “double-flighted,” that is, two 

debates are assigned to a single room. Thus, you may be judging two L-D debates during one 
round which will take about an hour and a half. While the first two opponents are debating, the 
second two must wait outside the room. Before the second debate begins, the first debaters must 
leave. Thus, only one set of L-D competitors may be in the room at one time. Only judges and 
contestants in a particular debate may take notes/flowsheets. 
 

Where do I start? 
 
EQUIPMENT AND SUPPLIES: 

1. Paper and pencil/pen to help you keep track of arguments. 
2. A digital watch with stopwatch function: (just kidding--this is useful, but optimal) 

Hopefully, we will have timers. 



3. A book, knitting, newspaper, etc. to fill any waiting times. Waiting time is the result of 
many tournament variables which cause delays, including lost students, lost judges, lost 
ballots and insufficient judges. 

 
IN THE JUDGES’ ROOM 

1. REGISTER with the judges’ chairperson. Registration involves filling out a card with 
your name (please print clearly), your judging experience (none, some, lots) and the name 
of the school you represent. 

2. Help yourself to refreshments. 
3. Get a map of the school. Learn where the bathrooms are. 
4. When a tournament begins, you will be called by name to judge. When you hear your 

name, pick up your ballot from the judging desk. If there is more than one judge in your 
room, you should wait until all three (3) judges are together to go to the room. 

5. IF timekeepers are available, ask for one at the judges’ desk to accompany you. 
 
 
JUDGING 
 
DEBATERS ARE ASSIGNED to the side they debate in each round. The structure of the debate 
demands affirmative and negative speakers alternate. Be sure to fill in each debater’s name in the 
appropriate blank on the ballot. 
 
DO NOT ALLOW anyone to interrupt or otherwise rattle a speaker. If severe distractions occur, 
please take these into account when evaluating the speaker’s performance. 
 
TIMEKEEPERS will be assigned to as many rooms as possible. They will time each speech, 
indicating to the speaker, usually with hand signals, how much time remains for his/her speech. 
The timer should not call time, nor interrupt the overtime speaker. 
 
 
COMPLETING THE ROUND 
 

1. CHOOSE A WINNER. Only one debater may win, so one debater must lose. There can 
be no ties. Be sure to fill in both the number and the side of the winning debater. It is also 
helpful if you complete the speaker evaluation boxes. /these evaluations are merely 
information for students. 

 
2. DO NOT DISCUSS your rankings with anyone. If more than one judge is in the room, 

arrive at your decision independently; tournament officials will tabulate the ballots. 
 

3. DO NOT TELL ANY DEBATER how s/he ranked in a round. Do not give any comment 
to any contestants even though they may ask for them. Should you discover that you have 
been assigned a round where a student is known to you but is not related judge 
impartially. --neither penalize nor reward a student because of the acquaintance. If you 
cannot be impartial, return to the judging room for reassignment. 

 
4. SIGN YOUR BALLOT AND RETURN IT IMMEDIATELY IN PERSON to the judges’ 

chairperson. When you return from a judging assignment, please let the chairperson know 
if you are able to judge another round. 

 



5. COMMENTS ON BALLOTS: It is very important for students to get feedback from you 
about their performances if they are to improve as speakers. Constructive comments, 
indicating the students’ strengths and weaknesses, make speech tournaments an authentic 
educational experience for these students who have worked so hard. Debaters that lose, in 
particular, want to know the judges’ reasons. 

 
 
CONSIDERATIONS FOR JUDGING: 
 
A. JUDGES’ OBJECTIVITY: 

• Remember that the debaters have no choice about the side for the resolution they 
must uphold. 

• Listen closely to all arguments, issuers and evidence. 
• Consider only those issues/ arguments presented by the debaters. Do not base your 

decision on your personal opinions, feelings, or knowledge of the topic. 
• Make your judging decisions independently. DO NOT DISCUSS YOUR DECISION 

WITH THE DEBATERS, OBSERVERS, OR OTHER JUDGES PRIOR TO 
HANDING IN YOUR BALLOT. MAKE NO ORAL CRITIQUE OF DEBATERS 
AT ANY TIME. 

 
B. VOTING ISSUES: Since neither debater can absolutely prove one value is better than 

another, the decision should go to the debater who best upholds his/her side of the resolution 
through effective analysis, evidence, delivery, reasoning and refutation. 

 
C. STUDENT BEHAVIOR: All students are expected to exhibit good sportsmanship and 

courteous behavior. Noises during an opponent’s speech, rudeness during cross-examination, 
inappropriate language and any other behavior which may be taken as discourteous and 
unsportsman-like should be noted on the ballot and taken into account when choosing a 
winner.



 

???    COMMONLY ASKED QUESTIONS  ??? 
 

I’ve been waiting 25 minutes and still have not been called to judge. What’s going 
on? 
 
Gee, only 25 minutes? Actually, we do the best we can to avoid long waits for 

judges, but large events and a procedure which requires a particular 
distribution of judges can take time. One complication is that judges 
are not assigned to judge teams they have judged in earlier rounds in 
the tournament. Make sure you report to the desk each time you return 
a ballot, and let them know you are able to continue judging. If the 
time is really excessive, you may want to double-check that your card 
has not been misplaced. 

 
What do I do if I know one of the contestants in the room I’m assigned to judge? 
 
Except in extreme circumstances, it would make the tournament run more 

efficiently if you would simply stay and judge. We are aware when 
we send you out that you may be judging contestants from your own 
school. Simply be as objective as possible. If, however, the contestant 
is a very close family friend, you may want to come back to the desk 
and be reassigned. If the contestant in your assigned room is your own 
child, you definitely must be reassigned. 

 
I’m ready to start the round and one debater hasn’t shown up. Can I go home now? 
 
The league operates on a fifteen minute forfeit rule. Still, at that fifteen minutes, it 

would be helpful if you would send a student to the tab room to find 
out if the other team has dropped. Even if a team drops, be sure to 
write the decision on the ballot, then return to the judging room with 
your ballot. 

 
What if I disagree with one debater or the other? 
 
Try to remain objective. The basic rule is to “let the debaters debate the debate.” 

By keeping track of all the arguments, you can base your decision on 
the clash of the debaters, rather than on your own arguments which 
may not have been mentioned by the debaters. 

 
Are you sure I can’t give a tie? They were both so good. 
 



Yes, we’re sure. 
 
What do I do if one of the speakers exceeds the time limit? 
 
Do not stop or interrupt the contestant. Overtime is deducted from the offending 

debater’s preparation time. 
 
What if a speaker is rude to another speaker? 
 
Let the student know on the evaluation sheet or through your decision. We want to 

encourage courtesy, particularly in debate. Only when students lose 
due to their rudeness will they begin to control themselves. If this 
action seems unsatisfactory, make a note of the student’s code, come 
to the judge’s desk after the round and ask to speak to the student’s 
speech coach. 

 
How about lunch? 
 
(I’d love to, but I’m working on the tournament.) All judges will be given lunch, 

gratis. 
 
I think I’m gonna love this. When can I come back? 
 
If you enjoy your judging experience, we have many other tournaments and many 

other events, including formal debate and student congress. See us for 
this year’s calendar. 



 

SAMPLE BEHAVIOR CODE 
Note: These rules are merely examples of one school’s rules. 

 
SPEECH AND DEBATE TEAM 

TOURNAMENT BEHAVIOR RULES 
 

1. Students will protect the reputation of the [name or school] Speech and Debate team by 
exercising good judgment and thoughtful courtesy at all times. 

 
2. Students will behave properly. Throughout the tournament and at the awards assembly, students 

will display only polite, considerate behavior. 
 

• Students will comply with the Education Code. Fighting or foul language, non-prescription 
drugs and alcoholic beverages, and smoking or chewing of tobacco are forbidden. 

 
• Students will show respect for others in their words and actions. Students will treat judges, 

coaches, team members and others with respect. Students will not openly express hostile or 
negative comments about a school or person. 

 
• Students will show respect for others’ property. Students will not enter any room or area 

which they have not been given permission to enter. Likewise, students will refrain from 
touching or using any facilities which they have not been given permission to touch or use 
(pianos, display cases, etc.). Students responsible for any vandalism or defacing of property 
will be prosecuted to the fullest extent of the law. 

 
3. Students will meet competition standards. 

 
• Students will dress appropriately. Formal dress is mandatory (males wear ties, females wear 

dresses, no jeans, no hats, females do not wear ties or pants, no sunglasses during a round, etc.) 
Quality dress must be worn to the awards assembly as well. 

 
• Students will be punctual for registration and for their rounds. Late students will be 

dropped from the competition. 
 

• Students will compete in all of their rounds. If a student signs up for an event, s/he will 
attend each round of that event regardless of the circumstances. In addition, all students will 
stay through the awards assembly dressed in competition clothes. 

 



 

BEHAVIOR RULES for STATE TOURNAMENTS 
[Note: This policy requires only the coach’s professional judgment to be enforced.] 

 
PEPARATION AS A STATE QUALIFIER: 

Since students are representing [Name of School] and the [Name of the League], it is expected that they 
will make every effort to perform with excellence. Therefore, each student must meet the following requirements. 
Students who, in the judgment of the coach(es) do not meet these requirements will be summarily dropped from the 
competition. 

1. Each qualifier will attend every practice from beginning to end. The schedule is posted in Room 28. 
2. At practice, each qualifier will make productive use of the time and will make every effort to give quality 

practice presentations. 
3. Each qualifier will consistently express a positive attitude toward coaches, other team members and the 

State competition. 
 
AT THE TOURNAMENT: 
GENERAL RULES OF CONDUCT: No student will participate in any activity or exhibit any behavior which 
negatively impacts the student him/herself, other students, the [name of school] speech team, its chaperone(s) or 
coach(es). 

• Students will demonstrate courtesy and respect to other team members and the adults in charge. 
• Students will strictly follow rules and instructions, written or verbal, from coaches or any other adult. 

 
1. Students will not engage in any behavior disruptive to the normal functioning of the motel/hotel, 

the duties of its employees or the peace and well-being of other patrons. 
2. Students will be in their assigned rooms from 11:00 p.m. to 6:00 a.m. In addition, only the students 

assigned to the room will be present during the restricted hours. 
3. Students are restricted to the campus, and the restaurants/stores in the immediate vicinity of the 

tournament during the tournament and to the motel/hotel within a reasonable amount of time after 
competition is over each day. Students must not travel alone and must personally notify their 
chaperone or coach when they leave and when they are returning. 

4. Giving “parties” and/or participating in other students’ “parties” is strictly forbidden. 
5. All students must attend the awards assembly dressed appropriately. 
6. All students must attend, for its duration, the final dinner dance which has been paid for by the 

speech club or pay back the cost of $15.00. 
 
 
[Return this portion of the document] 
PARENT/STUDENT AGREEMENT FOR ________________________________________________ 
       Print Student Name 
 
We/I have read and understood the conditions under which we/I give permission for my student to attend 
this State tournament at San Bernardino from May 4 to May 8. We/I have discussed these terms seriously 
and to the best of my knowledge, my student will abide by these policies. My signature and the signature 
of my student represent our understanding of the terms set forth here in the cover letter, rules and policies 
and behavior rules and our agreement to meet and support the policies described in these documents. 
 
 
parent(s) signature/ both required        date 
 
 
student signature          date 
 



 

SAMPLE COMPETITION SCHEDULE 
Note: Many leagues have more competition days and/or combine events differently. 

Invitational tournaments are not listed here. 
 
 

COMPETITION SCHEDULE 
 

COAST FORENSIC LEAGUE 
 

OCT 
WED, 18 

 
STUDENT CONGRESS 

 
HOMESTEAD 

NOV 
SAT,4 
SAT,18 
23-26 

 
NOVICE I.E. 
OPEN I.E. 
THANKSGIVING 

 
MONTA VISTA 
BELLARMINE 

DEC 
SAT, 9 

 
DEBATE-ALL LEVELS (OX & LD) 

 
LOS GATOS 

JAN 
WED, 10 
SAT, 27 

 
STUDENT CONGRESS 
OPEN I.E. 

 
PROSPECT 
LIVE OAK 

FEB 
SAT, 3 

 
DEBATE-ALL LEVELS (OX & LD) 
SCRIPTS DUE FOR STATE QUAL 
IE 

 
LELAND 

MAR 
SAT, 2 
FRI-SAT, 8-9 
SAT, 16 
WED, 19 
THURS-SAT, 21-
23 
WED, 27 

 
STATE QUAL I.E. 
STATE QUAL DEBATE 
STATE QUAL I.E. 
STATE QUAL CONGRESS 
NATIONAL QUALS 
NAT QUAL CONGRESS 

 
LELAND 
SARATOGA 
APTOS 
HOMESTEAD 
BELLARMINE/LYNBROOK 
CUPERTINO 

APRIL NO CONTESTS  
MAY 
FRI-SUN, 3-5 

 
STATE TOURNAMENT 

 
SANTA CLARA UNIVERSITY 

JUNE 
MON-FRI, 24-28 

 
NATIONAL TOURNAMENT 

 
FAYETTVILLE NORTH 
CAROLINA 

   
 

 



 

SAMPLE FUNDRAISING REQUEST AND THANK YOU LETTER 
 

FUNDRAISING REQUEST 
 

Dear Speech and Debate Booster, 
 

Recent research among leaders in business and industry indicate that oral communication 
and presentation skills rank highest in the top five requirements for prospective employees. The 
self-confidence and critical thinking skills gained from speech and debate advantage students in 
all arenas of academic competition from the classroom to scholarship contests. 

Advanced speaking skills are important to our young people, but like so many other 
educational programs, ours is threatened by the budget crunch. Unlike sports activities, we 
cannot charge admission. Unlike band, we have only a select group of students and, thus, a 
smaller parent support group. We are the only academic, co-curricular activity on campus and we 
need your help. 

As a participant in the Monta Vista speech and debate program, your student is among 
the hardest working students in the school, faced with a challenging academic schedule as well 
as the time-consuming demands of co-curricular activities. The skills and experiences gained 
from participation in speech and debate will benefit your student for a lifetime, but speech and 
debate requires time to prepare, practice and polish. To alleviate additional time requirements for 
your student, we wish to avoid the traditional fund-raisers such as candy sales. Instead we ask 
that you make a direct, tax-deductible donation to Monta Vista Speech Club and that you 
encourage your friends and family to do the same. These monies will 

• purchase magazine subscriptions and other materials which exceed school budgets 
• sponsor students to State and National competitions 
• provide scholarships in speech and debate if funding is sufficient. 
 

We appreciate whatever help you can give us. Please return the form below with your 
contribution. 

 
 
Contributor 

name:______________________________________________________________ 
 
 
Address 

______________________________________________________________________ 
 
� Patron    $100.00 + 
� Deluxe sponsor  $50.00 - $99.99 
� Economy sponsor  $25.00 - $49.99 
� Budget sponsor  $10.00 - $24.99 
 



 
THANK YOU LETTER 

 
Date:__________ 

 
Dear Speech Booster, 

 
Thank you for your generous contribution in the amount of $___________ to our speech 

and debate club here at [school name]. These much needed funds will help us participate more 
fully this year in competitive speech and debate. 

 
 

Sincerely, 
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